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ACTION EUR- 12 

INFO OCT-01 ISO-OO PER-03 /016W 

126227 

R 191038Z MAR 75 
FM AMEMBASSY HELSINKI 
TO SECSTATE WASHDC 8428 

UNCLAS HELSINKI 602 

FOR EUR/EX MISS JOAN CLARK 

E.O. 11652: N/A 
TAGS: AFSP, APER, FI 

SUBJECT: CSCE AND PERSONNEL CHANGES IN HELSINKI 

1. WITH CSCE PHASE III IN HELSINKI BECOMING INCREASINGLY 
A POSSIBLITY FOR WHICH THIS EMBASSY MUST BE READY FROM 
JUNE 30 ON, I AM CONCERNED THAT PERSONNEL TRANSFERS 
EXPECTED FOR THIS SUMMER DO NOT COME DURING CONFERENCE 
OR WEEKS IMMEDIATELY PRECEDING IT. EMB WILL HAVE GREAT 
ADMINISTRATIVE RESPONSIBILITIES IN PREPARING FOR, AND 
ASSISTING US DELEGATION DURING, PHASE HI. IT IS VITAL 

THAT EMB BE FULLY STAFFED DURING CRITICAL PERIOD AND 
THAT ALL HANDS BE ATTUNED TO LOCAL SITUATION, ABLE GIVE 
FULL TIME TO CSCE, AND NOT DISTRACTED BY PROBLEMS OF 
SETTLING IN NEW ARRIVALS. 

2. THREE OF FIVE USIS OFFICERS DUE TO ROTATE THIS 
SUMMER. I WILL BE WRITING TO USIA ABOUT NEED 
TO KEEP PAO VICTOR STIER HERE DURING CSCE AND 
SEPARATELY TO EUR/EX ABOUT SECRETARIAL STAFFING. 

3. FSOS HANSEN AND HOLBROOK DUE BE REPLACED THIS 

SUMMER. (WE UNDERSTAND FSSO HEINO SCHEDULED ARRIVE SOMETIME IN 

MAY.) I URGE THAT NONE OF THESE DEPARTURES AND 

ARRIVALS TAKE PLACE DURING PHASE III OR IN WEEKS 

IMMEDIATELY PRECEDING. I REALIZE THAT AS LONG AS 

DATE OF PHASE III UNKNOWN, ALL CONCERNED WILL SIMPLY 

HAVE TO STAY FLEXIBLE AND READY TO TRAVEL ON PERHAPS 
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